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Incident
Management

In the Moments That Matter Most,
WES ICS Helps Emergency Response Teams
Bring Order to Chaos Using Standard ICS Command Structure
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The pressure is real, and the clock is ticking. An alert
pings, and someone shouts across the room that
something is happening, and it’s happening fast.

Disasters rarely give warning. Whether it's a wildfire, flood, mass casualty event, or
cyberattack, what happens next will define the response. With dozens of
responders and multiple departments, there is one chance to get it right. The
challenge is execution: making decisions in real time, staying coordinated, and
communicating with confidence.

This is where WES ICS steps in: a single, all-in-one system to manage all phases e
of incident command.

What WES ICS Brings to the Table

WES ICS is a fully integrated Incident Command System platform designed to
help agencies take control quickly, stay aligned, and lead through uncertainty.
Any incident or event can be added easily to the WES ICS system. The general
public can alert you when there is an emergency.

@ With WES ICS, you can:

* Track resources and personnel in real time
* Be notified by the public with GO Mobile that an incident is happening
Ics — — —  Auto-fill, assign users and distribute ICS forms
* Maintain a shared view of every phase of the incident
INCIDENT COMMAND SYSTEM + Coordinate teams and priorities

* Generate operational plans, briefings, and reports — all from one place

It’s not just about software. It’'s about mission success.
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WES ICS EMPOWERS EVERY PART OF THE

INCIDENT COMMAND SYSTEM

Key Components of 1S

+ Give cIear direction and prompt response
+ Enable unified command across jurisdictions
+ Maintain a clear chain of responsibility

With WES ICS: Commands and objectives are entered and tracked in real time,
immediately visible across all sections.

« Direct on-site actions
+ Oversee field personnel and ensure execution through a common operating picture

With WES ICS: Assign tasks, track progress, and receive updates directly from mobile
field units — even offline.

+ Collect incident information and assess needs
« Draft and update plans for each operational period and understand who is doing what

With WES ICS: ICS forms are pre-populated using incoming data, saving hours and
reducing errors. Plan revisions are shared instantly.

+ Provide essential resources and services on the ground: sensors, videos and more
+ Engage GO Mobile to collect real-time incident data
+ Coordinate the response: staging areas, supply chains, and facilities

With WES ICS: Manage resource requests, facility status, and field reports in one
place. Eliminate duplicate tracking.

« Track costs, claims, inventory and time, and generate management reports
+ Support accountability and funding recovery

With WES ICS: Every transaction and resource allocation is logged and exportable.
Financial data is ready when recovery begins.

WES ICS doesn’t add complexity - it brings structure. The five pillars of ICS are baked in, not bolted on.
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HOW WES ICS WORKS DURING EMERGENCY

WES Incident Command System

Trust

From the moment your Emergency Operations Center activates, WES
ICS is already capturing key inputs: responder locations, incoming
reports, environmental data, and support requests. It builds a
Common Operating Picture you can trust.

Industry Standards
As command sets the objectives, planning begins with forms auto-
filled, maps updated, and briefings compiled.

Synchronization

As tasks go out, teams mobilize and field responders send photos,
notes, and status updates, everything is logged instantly. Logistics
gets what it needs, Operations stays on track, and Finance has all the
details. When the next operational period begins, everything is ready
to go. And when it's time to debrief, everything is already
documented.

Built for Coordination. Trusted in Crisis.

Whether it's a municipality managing a severe weather event, a
regional response to a hazmat spill, or a national search and rescue
operation — WES ICS scales with you.

It helps you:
+ Make smarter decisions faster
+ Keep everyone on the same page
+ Move from reactive to proactive
« Document everything for post-incident review or reimbursement

You don't need to reinvent your emergency response structure. You
just need WES ICS to make it work better.

Bring the Full ICS Structure to Life

WES ICS isn't an add-on. It’s a platform that activates the ICS
framework you already know — and lets your people focus on what
matters most: saving lives, protecting communities, and restoring
order. From Command all the way through to Finance, WES ICS turns
structure into action.
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I The Hague, The Netherlands

Mount Pearl, Newfoundland and Labrador

Halifax, Nova Scotia

Ottawa, Ontario

Chantilly, Virginia

LOMPUSULT

With humble beginnings in 1985, Compusult began its technology story by providing consulting services, scientific
data management, and Internet access. Through a culture of technological invention, it has cultivated a position as
one of the world's leaders in geospatial interoperability and metadata management. Its flagship product is Web
Enterprise Suite, which has revolutionized the science of geospatial data discovery, access, and delivery. Compusult
has also invented a series of companion products and add-ons that make WES an integrated, end-to-end, standards-
based data solution.

In addition to being leaders in the world of geospace, Compusult has corporate divisions in Assistive Technologies,
Robotics, and Asset Tracking.

Compusult has had multiple distinctions of note. It has both client and partner organizations around the world in
dozens of countries. It has had its software integrate with some of the world's most sophisticated applications —
some of the software used in the geospatial industry has Compusult's ideas and technologies behind them. It has
provided enterprise-wide core geospatial services for many large security and defence organizations and agencies in
North America and Europe. Its software has even been in space.

Today, Compusult is a team of nearly 50, and is headquartered in Canada, with an office in the Netherlands and a US
subsidiary in Virginia.

CONTACT US
6 Compusult Limited
40 Bannister Street, Mount Pearl, NL, Canada ATN 1W1 a Compusult Europe BY
@ (7097457914 Toll Free: 1888-745-7914 The Hague, The Netherlands
@ compusult.com @ info@compusult.com Bezuidenhoutseweg 161, 2594AG 's-Gravenhage
6 Compusult Systems Inc. ° +3170217 1572
4795 Meadow Wood Lane Suite 235, Chantilly, VA 20151 @ e anTco 8 info-europe@compusult.com
Q® (703) 464-5649

@ compusultsystems.com e info@compusultsystems.com
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